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Who Am I

SCAN TO CONNECT
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Who Are You?
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Why We're Here
Roundtables serve unit leaders by:

Networking

Providing networking opportunities

Training

Offering current program training

Collaboration

Providing and capturing information 
through unit leader / commissioner 

collaboration
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Join the Conversation
Our district Facebook group is where Roundtable keeps going 
all month long.

JOIN
Request to join tonight. Every Cub leader in Boone Trails belongs in 
the group.

INTERACT
Ask the hard questions, post your pack's wins, answer someone 
else's post.

SHARE
Send the link to the leaders in your pack who couldn't be here 
tonight.

F I N D  U S  O N  F A C E B O O K

Boone Trails Cub Scout Leaders

facebook.com/groups/27515669458060525

Requests approved daily — you'll be in before you get home.

Phones out right now — request to join, then text the link to one leader who isn't here.
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BeAScout Has a New Look
Live NOW— built to answer what families ask before they ever contact you.

• When you meet — day, time and how often

• What it costs — unit fees and whether fundraising helps

• Whether they can visit a meeting before joining
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Update Your Unit Pin
my.Scouting.org  ›  Menu  ›  your unit  ›  Organization Manager  ›  Unit Pin

Your unit Key 3 can edit it: Cubmaster, committee chair, chartered org rep.

N E W  F I E L D S  T O  F I L L  I N

• Meeting schedule — frequency, day, start and end time

• Unit fee — any dues beyond the national membership fee

• Fundraising helps cover costs

• Trial visit encouraged — families may attend before joining

Also confirm Appear on BeAScout and Allow People to Apply Online are switched on. Changes 
can take up to 24 hours to show.
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Keeping First-Year Families
Three simple things every pack can do to retain more first-year Cub Scouts.

01
MAKE IT PERSONAL

• Reach every new family within 48 hours

• Give them one named point of contact

• Hand out pack swag the day they join

02
MAKE IT FUN

• Get outdoors early — a campout in 
September or October

• Less talk, more doing at den meetings

• Make sure every new family knows they're 
invited

03
MAKE IT EASY

• An experienced leader runs the first few 
meetings

• Publish the full-year calendar early

• Give parents small, specific jobs

Families stay when they feel connected early, have fun immediately, and hit fewer barriers.

S C A N  F O R  H A N D O U T
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Recruiting Resources
One Scouting America folder holds every recruitment asset — ready to brand with your pack.

W H A T ' S  I N  T H E  F O L D E R
• Fliers, posters and postcards • Social media graphics
• Yard signs and billboards • Email images and web banners
• Bookmarks and peer-to-peer cards • Virtual backgrounds
• Print ads and banners • Videos and radio spots
• Logos and DIY templates • Spanish DIY elements

Plus the 2026 Fall Recruitment Playbook and the Scouting America Social Media Playbook.

S C A N  F O R  T H E  F U L L  F O L D E R

Flier templates, headers and footers, posters and 
postcards, social media templates, tutorials and 

the selfie photo frame.
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Social Media
Your pack's feed is the second thing a family checks after BeAScout.

W H A T  T H E  P L A Y B O O K  C O V E R S

• What to post — and how often to post it

• Photo and youth-privacy guidelines

• Using the Scouting America brand correctly

• Ready-made graphics and captions to reuse

Two rules that never change: get photo permission from every family, and 
never pair a Scout's full name with a time and place.

Scan for the Playbook
Templates, graphics and captions you can use 
tonight.
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Cub Scouts Toolbox
The council's one-stop page for running the Cub program.

W H A T  Y O U ' L L  F I N D  T H E R E

• Every rank, Lion through Arrow of Light • Ranks side-by-side comparison

• Required and elective adventures, linked • What changed: Bobcat, Webelos, Arrow of Light

• Handbooks and requirement PDFs • Council and district event calendar

• Recommended pack meeting schedule

Bookmark it on your phone tonight — it is the fastest way to answer a parent's question about 
requirements, handbooks, or what changed this year.

S C A N  F O R  T H E  T O O L B O X

stlbsa.org/resources/resources-
toolbox/cub-scouts-toolbox/
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Around the Table
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Table Talk
Three questions for your table — pick one and start there.

Recruitment

Welcoming Families

Communication

• What worked really well at your recruitment nights?

• What didn't work?

• What have you done to make families feel welcome?

• What do you plan to do this year?

• How can you improve your social media or pack communication?



S H A M E L E S S  P L U G

Akela+
Built by a Cubmaster who got tired of spreadsheets.

Pack management in one place — come find me after the breakout, I would love your 
feedback.

AKELAPLUS.COM

S C A N  T O  T R Y  I T

Akela+ is an independent product and is not affiliated with, endorsed by, or sponsored by Scouting America.
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Links and Contact

Mike Krejci
314-605-4359
mike@theMikeKrejci.com


